ELIZABETH STRONG
Address: 48 West Hill, Portishead, Bristol, BS20 6LR   Tel: +44(0)7905 729113   Email: mrselizabethstrong@hotmail.com
PERSONAL PROFILE


A passionate, motivational leader operating at Executive Level, with a proven record of bringing together cross functional, multicultural & global teams and vendors to achieve and exceed Business Objectives. 
Strong focus on maximizing efficiency and effectiveness across all stages of the employee lifecycle through problem solving, end to end process analysis, elimination of waste, effective use of technology & automation and identification & mitigation of risk. 

· Recipient of several industry awards including; Team of the Year multiple times and outstanding achievement Award. Highly Commended in Manager of the Year and Implementation Project of the year
· Recognised at the Annual Pay & Benefits Awards in 2014 with a Special Recognition Award for outstanding contribution to the industry in the aftermath of Typhoon Haiyan in the Philippines
· Voted into Pay & Benefits Top 50 most influential people in the UK 3 years running

RECENT CAREER

Head of HR Operations







                           2016 – Present  

Kerry Group

One of the largest and most technologically advanced manufactures of ingredients and flavours in the world. Suppliers of over 15,000 food, ingredients and flavour products to customers in more than 140 countries worldwide
· Responsibility for development of the 5 year Operational Master Plan and for delivery of Employee Services, focussing on our people, our service and our ways of working 
· Primary responsibility for leading, developing and enabling Kerry Business Services to deliver effective, efficient support to achieve Business objectives

· Partnering with the business and key stakeholders to build credibility and achieve buy in and confidence in the concept of shared services, collaborative and cross functional partnering to contribute to business performance and success 
· Establishing an ‘Active Vendor Management’ approach for all vendors and third parties to strengthen relationships, instil ownership and accountability and optimise service delivery 
· Expansion of services to maximise efficiency and value for money for the Business and to bring consistency, improve the employee experience and ensure compliance
· Identification of opportunities for improvement through better utilisation of technology and automation, for example the introduction electronic payslips to the UK population despite significant technical and cultural challenges, to deliver significant cost savings for the Business and improved security and timeliness for employees  
· Implementation of a new Global HR platform including managing teams through significant transitions in ways of working, system capability and communication where change management skills and expertise where essential
· Strengthening of internal controls through greater clarity, consistency and visibility of control frameworks, defined ownership and education 

Head of Global Payroll & People Projects






    2011– 2015 
Carnival UK        
Global Cruise Company and market leader operating Cunard and P&O Cruise Brands with a mission “to be the most spectacularly successful cruise company in Britain”
· Responsible for defining and driving the long term Global Pay Strategy to ensure alignment with business objectives and keep pace with industry trends and opportunities 
· Design & Implementation of Target Operating Model to support over 14k employees of 60 different nationalities for payroll and HR Service operations across EMEA & APAC regions 
· Successful delivery of a £1.5M change programme, on time and on budget, which saw full redesign of all end to end people processes utilising business process mapping, problem solving and change management skills
· Identification and management of multiple stakeholders at all levels, reporting into a Board level steering group
· Rationalisation of service provider landscape resulting in the reduction of vendor relationships by 50% and reduction of processing costs by £365k per annum

· Leadership of multinational teams through periods of ambiguity followed by rapid growth
· Accountable for an annual payroll spend in excess of £140M

· Confident management of a complex portfolio of projects, under a central PMO, with sensitive organisational and people changes 
Employee Engagement Manager







2009 – 2011
The Body Shop International Plc        
The original, natural, ethical beauty brand with a Global presence in over 60 markets. 
· Leadership of  the team collectively responsible for Payroll, Benefits, HR Policy & Admin and HRIS and leading the zone payroll Managers to identify opportunities for synergies in the EMEA zone.
· Responsible for shaping, illustrating and driving the Employee Engagement agenda to contribute to the delivery of the five core values: Support Community Trade, Defend Human Rights, Against Animal Testing, Activate Self-Esteem, and Protect Our Planet
· UK and Expatriate service delivery to 4000 across more than 300 sites including the UK and Channel Islands

· Development and implementation of a flexible Employee benefits programme ‘Choices’ which included holiday trading, childcare vouchers, cycle to work scheme, discounted travel, health and wellbeing days, memberships, discounts and many more. 
· Successful redesign of UK store reward structure and implementation a 3 year phased pay alignment strategy to move our London based employees onto the ‘London Living Wage, and those outside of London to the then voluntary ‘Living Wage’ years before implementation of the new ‘National Living Wage’. 

· Reduction in The Body Shop’s PSA liability from £441k to just £250k in two years through better controls, reporting and ways of working whilst continuing to ensure high engagement levels were maintained
· Comprehensive mapping and re-design of all payroll and HR processes to increase efficiency and reduce risk.
· Implementation of new package of monthly Payroll / HR statistics and KPI’s to show performance and value.
· Introduction of SLA’s and Monthly KPI packs to internal customers to report of performance against objectives and commit to tangible actions to deliver efficiency improvements and cost savings.
Payroll Manager









2007 – 2009

Paperchase Products Ltd

            






The UK’s number 1 retail brand offering exciting and innovative design led stationary.

· Leadership of a team responsible for 117 sites across the UK, 2000 employees across two pay frequencies.
· Full Project management of a new integrated, in-house payroll & HRIS package to deliver a more efficient, cost effective process.
· Payback on new system purchase within 2 years followed by projected savings of £28k per annum.
· Successful installation of  new Time & Attendance systems across the UK
· Advise on all matters of compensation, benefits & reward strategy and policies, including flexible benefits packages, salary sacrifice, salary benchmarking and the design and implementation of competitive bonus scheme.
Various previous positions including; 







2001 – 2007

· QA Analyst - Bond International Software (HR) Ltd 
· Senior Group Payroll Officer - The Goodwood Estate Company Ltd  
· Accountant - RJG Accountants LLP
        

· CIPD Certificate in HR Practice 

· CIPP Diploma in Payroll management

· A Levels in Economics, Business Studies, English Literature and English Language
· NVQ levels 2&3 in Customer service
